
 

 

 
Jack Frost Big Boulder Race Team 
Race Agenda 2-23-25 

Big Boulder Mountain Resort 

 
Date, Time, and 
Location 

Activity Notes  

Thursday Morning 
 
Event Logistics 

■ Provide number of Event Participants and 
Lift Ticket purchases to PSS 

■ Provide number of Comp Tickets to PSS 

 

Friday Night 2/21/25 
5:30 PM – 6:30 PM 
 
Course Logistics 

■ Bring “B” net up to outside the Incline 
Lodge.  

 
 

Saturday Night 2/22/25 
(5:30 PM) 
 
 
 
 
 
Course Logistics 

■ During race training Volunteers (sign 
ROL) set netting skier left of Boulder 
slope. Older athletes to assist in staging 
net. 

■ Weather dependent a light tilling Friday 
evening to be done. Sat. Morning 
Chemicals if needed.  

■ See Homologation for net setting 

Snowmakers take “B” net to the top of 
Big Boulder during daytime hours on 
Friday. 
Mtn Ops. To groom lightly weather 
permitting.  
Note: Please keep half a cat track off 
net as the bottom of net cannot be 
buried in snow.  
 

Team Captains  Please submit email addresses and 
cell phone contact information of 
participating coach(es) to 
jfbbrt.ra@gmail.   
Email addresses and cell phone 
information will be used to send link 
for TC meeting, to distribute start 
lists, and alert of any disqualifications 
on the referee reports.   

Sunday 2/23/25 
Est, 6:00 am 
 
 
 
 
 
 
 
 
 
 

■ Start putting together start and finish 
timing. Course setter to help determine 
finish at set. 

■ Bring Gates, Drills, Rakes, Shovels, Ink, 
Course setter to top of boulder via. 
Access road. (EST 7:00 am) 

■ Bring TD and Ref. Up hill if chair is not 
running. 

■ Lift Operations to start lifts @ 7:30 am for 
Course Setting 

■ Install “B” netting upper skier right side of 
Boulder per Homologation map.  

■ Install older “B” netting from upper 
entrance of Bunny Shush on Boulder 
slope to tie into finish netting to move 

 
 
 
Need Approx.6-8 Volunteers to set. 
Follow up with Lift Dept. night before 
to check time of Boulder Chair 
opening. 
 
 
Gate control in place @ 7:30am.  
Allow access to the USSS Tech 
Delegate. 
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@ Big Boulder Mountain Resort 
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Lake Harmony, PA 18624 
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Date, Time, and 
Location 

Activity Notes  

 
Course Logistics  

General public on Bunny shush through 
to quad. (See Netting map)  

■ Set Up Finish netting and provide Coral 
for spectators.  

■ When course is set and Approved by TD 
ink bases and ink finish line.  

Sunday 2/23/25 
7:30AM 
Big Boulder Slope 
*race day times tentative 

Course Setting – 1st Run Course will be set by coaches from 
JFBB.  

7:30AM  
Incline Lodge 

Racer registration 
● Plan for lift ticket/bib distribution – to have 

each racer or parent come to the 
registration table to receive a race packet, 
lift ticket, and bib. 

● No late registrations accepted 

Note: Park in the Main Lodge lot.  
Incline Lodge will be open for racer 
use.   
No tickets will be available for sale to 
anyone through the race committee 
on race day.  
No non-racer tickets will be available 
at any time through the race 
committee.   
Any family members wishing to 
ski/ride must purchase tickets via Big 
Boulder Mountain Resort. 

7:30AM to 8:00AM  
Boulder Park 
*race day times tentative 

Jury Inspection and Approval of 1st run course set 
for protection, security, and appropriateness for 
the field    
 
 

Coaches/Team Captains who wish to 
request changes to the venue should 
make this request during Jury 
Inspection. 

8:15AM – 8:30AM 
Slopeside Outside of 
Big Boulder Lodge  
*race day times tentative 

Team Captains Meeting: 
● Welcome/Roll Call 
● Presentation of Medical Plan 
● Stop the Bleed information 
● Ski Area Rules and Policies 
● Incline Lodge open for racers 
● Course Inspection Methods and Intervals 

by team 
● Seeding – random draw 
● Confirm start lists to be sent after TC 

meeting 
● Confirm text group alerts, DSQ, inquiries 

during race 
● Report from the Referee – 1st Course 
● Course Setter Election – 2nd Course 
● Additions to hold lists/ Return to Ski 

procedures 
● Confirm bibbo (30 standard) 

Comp lift tickets for US Ski & 
Snowboard Credentialed Coaches 
only. Available Comp lift tickets are 
dependent on the number of team 
racers and ski area limitations on 
number of participants.  
We appreciate the help at tear down 
in return for these tickets.   
There will be strict enforcement of 
limited access to the race venue 
(racers, designated coaches, and 
designated officials/volunteers only; 
no spectators). 
Official Referee reports will not be 
posted but information transmitted to 
coaches via text. 
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Date, Time, and 
Location 

Activity Notes  

● Remarks 
● Jury Decision announcements 
● Questions 

● Note: Athletes can use the Midway slope 
for Warm-Up. Trail to remain open to the 
public (starting at 8:30 am) 

8:30AM – 9:15AM 
Big Boulder Slope 
*race day times tentative 

Competitor Course Inspection – 1st Run Top of course will close at 9:00AM.   

9:20AM   
*race day times tentative 

Forerunners  

9:30AM  
Big Boulder Slope 
*race day times tentative 

1st Run Start for Women and Men  No scoreboard will be used. Online 
only. 

30 to 45 min  Course Reset & Jury Inspection Coaches/Team Captains who wish to 
inspect and provide input are 
welcome to help with reset. 

Lunch Incline Lodge open - food available for purchase.  
Immediately upon 
approval of the 2nd run 
course set by the jury 
(approx. 45 min after 
end of 1st run )  

Competitor Course Inspection – 2nd Run  Top of Course will close 10 minutes 
before the end of the inspection 
period.  
Exact times will be communicated the 
day of the race 

Immediately after the 
course is closed after 
2nd run course 
inspection  

Forerunners Exact times will be communicated the 
day of the race. 

Immediately upon 
completion of the 
Forerunners 

2nd Run Start for Women and Men   

Conclusion of 2nd run  Award Ceremony on deck of Incline Lodge   Results also posted on Live Timing. 

POST RACE SLOPE 
CLEAN-UP and 
RE-OPEN 

Mtn Mgmt, Ski Patrol, and Race Organizing 
Committee Concurrence. 

Discuss anything required to re-open 
Big Boulder slope 

 

Please note that all Schedule Times are tentative and subject to change prior to race day by Resort Management.  All Times and Plans 
also are Subject to Change at any time due to weather conditions, State and local regulations, Jury input, or other circumstances 
beyond the control of Big Boulder Mountain Resort, Jack Frost Big Boulder Race Team, and the Race Organizing Committee. 

 
 

 
 Jack Frost Big Boulder Race Team 

@ Big Boulder Mountain Resort 
357 Big Boulder Drive 

Lake Harmony, PA 18624 
570-443-8425 

 

 



 

 

 

 
Go to www.jfbb.com for additional information about Big Boulder Park or www.jackfrostraceteam.com for more 
information about our race program. 
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WELCOME TO BIG BOULDER  
IMPORTANT INFORMATION CONCERNING TODAY'S RACE 

ALL COMPETITORS MUST HAVE A CURRENT US SKI & SNOWBOARD & PARA MEMBERSHIP TO PARTICIPATE.   

COVID-19 RESTRICTIONS:  Please stay home if you are sick and/or have Covid.   

PARKING/REGISTRATION:  Racers must have pre-paid and pre-registered via AdminSkiRacing.  NO LATE REGISTRATIONS WILL BE ACCEPTED AND NO 

LIFT TICKETS WILL BE SOLD ON RACE DAY.  PRE-REGISTRATION LIMITED TO 150 TOTAL ATHLETES (subject to any more restrictive rules or regulations 

if local or resort guidelines change).  Parking is available in the lot at the Main Lodge.  No parking allowed at Incline Lodge.  Please stay in area to the 

left side of the Main Lodge lot as you arrive (see map).  Racers may use Incline Lodge.  Restrooms available in Incline Lodge and at Ski Patrol Building 

next to Incline Lodge.  

INSPECTION:  All course inspection must be done in a slide slipping fashion outside the course.  No shadowing or warm-up free skiing 
will be allowed on the course.  Any competitor not adhering to the INSPECTION rules will be disqualified.  

RACE DETAILS:  Today’s race will consist of two runs.  The 2nd run will be reset and 2nd run inspection will begin approximately 45 
minutes to 1 hour following the 1st run.  The 2nd run start time will be communicated to coaches after the first run. 

BIBS & LIFT TICKETS: Bibs and lift tickets will be distributed via coaches at Incline Lodge.  Bib Numbers must be carried or worn at all 
times during course inspection and race as the mountain is open at this hour to racers only.  Lift Tickets MUST be worn on the racer to 
ride the lift.  There will be no line cutting privileges.  All racers must ride the lift designated to coaches at Team Captains meeting.  Be 
sure to allow yourself enough time to be at the start in time for your run.  Upon completion of the 2nd run, racers are to return their bibs 
just outside the finish area to the bib collector.  A fee will be due from any racer not returning their bib. 

COURSE:  Once the race course is closed, no skier, except for the Race Jury and Course Maintenance Workers, will be allowed on the 
racing slope.  No one is allowed in the Finish run-out area.  Upon a racer finishing the run, the racer should exit finish corral and move 
immediately outside of the finish area.   

SPECTATORS:  There will be no skier or pedestrian access to the Big Boulder trail.  The race trail is visible from the deck of Incline 
Lodge at bottom of Big Boulder slope.  Spectators must leave a clear path for racers and volunteers/officials to pass to Big Boulder lift, 
and along bottom of trail.  No non-racer tickets will be available at any time through the race committee.  Any family members wishing 
to ski/ride on race day must purchase tickets via Big Boulder Mountain Resort on their own. 

FOOD CONCESSIONS:  Food purchase and restrooms available in Incline Lodge.  Restrooms also in nearby Ski Patrol Building. 

REFEREE’S REPORT:  The Referee will not post a paper Referee’s Report (Official DSQ List following each run), but rather, any such 
information will be transmitted via text to the affected racer(s)’ designated coach. Time of transmission will constitute the time of Posting 
for purposes of the time within which a racer must initiate a protest to the Race Jury.  The protest MUST be initiated through his/her 
coach by electronic transmission or in person accompanied with the appropriate protest fee (to be followed with a paper copy of Protest 
form).  THIS MUST BE DONE WITHIN THE OFFICIAL FIFTEEN-MINUTE POSTING TIME.   

SPORTSMANSHIP:  Any racer displaying poor sportsmanship, foul language, or not abiding by the Rules of the Race Committee or 
Big Boulder Park Ski Area can be disqualified by the jury, or upon request of the ski area, without refund of race registration or lift ticket. 

AWARDS:   Awards ceremony will be held on deck outside Incline Lodge once results are finalized.  Results will also be posted on Live 
Timing. 
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